Understanding and better managing enterprise
spending—how much is spent, on what, and with
whom—is a critical component of overall corporate
performance management. In a healthy economy, a
company stripped of unnecessary purchasing processes
and costs can gain competitive advantage. During
uncertain economic times, when top-line revenues are
hard to grow, better management of the bottom line
is vital to survival. Gaining and sustaining control of
enterprise spending can deliver a substantial ROI by
allowing you to maximize the efficiency of your
processes and reduce costs.

are your e-procurement and your e-sourcing
methods e-nough?

Ask yourself the following:

* Does our company have a method for aligning
strategic initiatives with resources?

* Do we have a 360° view of our spending patterns
and suppliers’ performance?

* |s our sourcing process automated to enhance
productivity and help us negotiate better supplier
contracts?

* Do we efficiently manage those relationships?

* Is our buying cycle integrated, allowing us to track
and manage our spending lifecycle to our greatest
advantage?

Without a cohesive system to manage spending,
companies can easily squander time and money with

manual purchasing processes and off-contract or maverick

spending habits. An enterprise-wide, closed-loop
spending management solution will give you powerful
and lasting leverage over corporate-wide spending.
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a partnership that offers unparalleled
spending control

HP and Ariba® offer a comprehensive and integrated
solution to “find the savings, get the savings, and keep
the savings” over the long term. Our partnership gives you
a powerful onetwo punch—providing implementation of
the HP/Ariba spend management solution and enabling
you to conduct e-business with HP through your Ariba system.

First, the joint solution allows you to manage your
spending throughout the entire spending lifecycle, from
analysis to sourcing and negotiation, through purchasing
and payment. Businesses can achieve cost savings,
increase order accuracy, speed delivery times, reduce
inventory, streamline vendors and IT infrastructure, and
strengthen negotiating positions with vendors.

The marketleading Ariba solution is tuned to run on
HP’s world-lass technology infrastructure for optimum
performance, and is backed by HP’s global customer
service and support.

Second, your procurement experience with HP is
automatically established. HP has integrated its products
and services into the Ariba® Supplier Network™ (Ariba SN).
Through HP.com Business to Business, we offer integration
capabilities that provide you the most convenient and
cost-effective way to do business with us.

The HP/Ariba partnership provides a winning combination
that is delivering results for companies such as ABN Amro,
Aetna, American Express, Aventis, Avery Dennison, CIBC,
Cisco Systems, CNA, FedEx, The Home Depot, Johnson &
Johnson, Kraft, Matsushita, Motorola, Sara Lee, Scientific
Atlanta, Telefonica, Southwest Airlines, and Verizon.



why hp

Technology.HP's industry-leading server platforms
and operating systems provide performance power,
scalability, unparalleled manageability, and security.
The Ariba Spend Management solutions are optimized
to run on HP-UX and HP servers.

Global Resources.HP has dedicated implementation,
consulting, and outsourcing resources to manage the
Ariba partnership and to provide solutions for our
customers specific needs. We can speed your ROI by
cutting deployment time by as much as half with Ariba
Rapid 100-day implementation. HP also offers
comprehensive outsourcing.

Experience and Reputation With an installed base of
more than 30 percent of all Ariba implementations,

HP has a proven track record across multiple industries.
As one of Ariba’s first, largest, and most successful
deployments, we can leverage our experiences to

help your company. HPs partnership with Ariba, and

our global leadership and commitment to continual
innovation, ensures customers receive peak performance
over the lifetime of the solution.

Efficient Business-to-Business Integratidfou can maximize
your Ariba investment by making purchases from HP and
managing e-business activity with HP through the Ariba
SN. You can choose to shop either within your Ariba
application or PunchOut™ to a customized Web site
managed by HP. With our Ariba® Ready™ certified
solutions, you can be confident that HP.com Business to
Business Integration will remain in lock step with Aribas
current solutions and future upgrades.

why Ariba

Money saved is money earned for your companys
bottom line. Ariba has helped major companies
worldwide, including over one-third of FORTUNE 100
companies, realize exceptional savings by providing the
tools and visibility to manage enterprise-wide spending.

Ariba is the leading Enterprise Spend Management' (ESM)
solutions provider, with double the market share of its
nearest competitor. Only Ariba delivers a comprehensive,
integrated solution designed from the ground up to
manage and optimize enterprise-wide spending.

put the hp/Ariba partnership to work for you

hp
www.hp.com/info/ariba
or 1-800-752-0900

Ariba

To obtain more information on ESM:
http://www.ariba.com/solutions/solutions_overview.cfm
or call 1-650-390-1000
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